Revisions to current savings summary

APPENDIX 9

2014/15 | 2015/16 | 2016/17 | 2017/18 | Total
£000 £000 £000 £000 | £000
Children, Schools & Families 0 0 0 0 0
Corporate Services 141 52 (256) 0 (63)
Environment & Regeneration 914 (500) (414) 0 0
Community & Housing 350 (350) 0 0 0
Total 1,405 (798) (670) 0 (63)
Total - Cumulative 1,405 607 (63) (63)
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CORPORATE SERVICES DEPARTMENT
AMENDMENT TO PREVIOUSLY AGREED SAVINGS

APPENDIX 9

Original Savings Orlg'mal Revised Savings
Savings
Original | Description of 2014/15 2014/15 | 2015/16 | 2016/17 | 2017/18 Descriotion of Savin
Ref Saving £000 £000 | £000 | £000 | £000 5 .
Description
CS16 1&T 35 0 0 35 0 1&T Saving deferred
13/14 Surrender of remainder of ITSD overtime budget
CS45 Resources 0 52 0 0 0 Resources Saving brought
) forward from 2015/16
13/14 Resources -Improved Cash Management
CS12 Customer 50 0 0 50 0 Customer Services Saving deferred
Services )
" 12/13 Support Senvices - delete1 f.t.e. manager post.
CS13 Customer Customer Services Saving deferred
Services 31 0 0 -31 0
" 12/13 Recovery/Bailiffs - reduce debt recovery/bailiff
admin. By 1 f.t.e.
Replacement saving
New | Replacement Communications Admin. Assistant (See
Saving 0 -23 0 0 0 details attached)
Replacement Saving
New | Replacement 0 -40 0 0 0 Advertising, film and sponsorship officer
Saving (See details attached)
Total Corporate 116 -115 0 -116 0
Services Savings

2014/15.
Savings Type
SS2 Staffing: reduction in costs due to deletion/reduction in service
SNS1 Non - Staffing: reduction in costs due to efficiency
SNS2 Non - Staffing: reduction in costs due to deletion/reduction in service
SP1 Procurement / Third Party arrangements - efficiency
SP2 Procurement / Third Party arrangements - deletion/reduction in service
SGl1 Grants: Existing service funded by new grant
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced grant
SPROP  Reduction in Property related costs
sn Income - increase in current level of charges
S Income - increase arising from expansion of existing service/new service

NB £52k saving for CS45 agreed in 2015/16 to be brought forward to
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DEPARTMENT: CORPORATE SERVICES SAVINGS - BUDGET PROCESS 2014/15
REPLACEMENT SAVINGS

APPENDIX 9

Baseline K K
. .| Risk Analysis | Type of
Panel| Ref Description of Saving Budget [2014/15| 2015/16 |2016/17 | Risk Analysis R Saving
13/14 £000 £000 £000 |Deliverability (see key)
Impact Y)
£000
Service
Description Delete Communications Admin Assistant 317 23 Low Medium SS81
post as the outcome of Public Value Review.
Service Reducing the team could impact the quality
Implication and level of service
Staffing Delete vacant post
Implications
Business Plan None
implications
Impact on other |Impact on internal communications
departments
Equalities None
Implications
Service
Description Delete Advertising, Film and Sponsorship 317 40 Low Medium SS1
Officer post as the outcome of Public Value
Review.
Service The deletion of this post will make further
Implication income generation opportunities more difficult
Staffing Delete vacant post
Implications
Business Plan None
implications
Impact on other [None
departments
Equalities None
Implications
Total Corporate Services Savings 63 0 0
Total Corporate Services Target Savings
(Shortfall)/Surplus 63 0 0
Savings Type Panel
SS1 Staffing: reduction in costs due to efficiency
SS2 Staffing: reduction in costs due to deletion/reduction in service C&YP Children & Young People
SNS1  Non - Staffing: reduction in costs due to efficiency 0&S Overview & Scrutiny
SNS2  Non - Staffing: reduction in costs due to deletion/reduction in service HC&OP Healthier Communities & Older People
SP1 Procurement / Third Party arrangements - efficiency SC Sustainable Communities
SG1 Grants: Existing service funded by new grant
SG2 Grants: Improved Efficiency of existing service currently funded by unringfenced grant
SPROP Reduction in Property related costs
Si1 Income - increase in current level of charges
Sl2 Income - increase arising from expansion of existing senice/new senice
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COMMUNITY AND HOUSING DEPARTMENT
AMENDMENT TO PREVIOUSLY AGREED SAVINGS

APPENDIX 9

Original Savings Orig_inal Revised Savings
Savings
Original Description of 2014/15| 2014/15 | 2015/16 | 2016/17 | 2017/18 Becsrisfen af Sevfin
Ref Saving £000( £000 £000 £000 £000
Adult Social Care Adult Social Care
ASC14 Supported Living 100 250 0 0 0 Description Remove Day Care Costs from
(Including De- Residential Customers
registration)

Senvice Implications Cessation of day care costs from
residential customers care support
packages.

Staffing Implications None

Business Plan None

Implications

Impact on other None

departments

Equalities Implications |See overall EIA

ASC55 |Procurement 206 50 0 0 0 Reduction in staffing in Access and
Efficiencies Assessment

Senice Implications Risk of increased delays in
assessments and care planning and/or
reductions in reviews

Staffing Implications Reduction in staffing

Business Plan None

Implications

Impact on other None

departments

Equalities Implications |See owerall EIA

ASC18 | Supporting People 350 0 350 0 0|Description Reduce additional commissioned
senvices.

Senvice Implications Reduction and cessation of other
commissioned senvices.

Staffing Implications None

Business Plan None

Implications

Impact on other None

departments

Equalities Implications |See overall EIA

CH11 Supporting People 100 36 0 0 0 Description All Saints Respite Extension
(Additional)

Senice Implications Extend All Saints Respite Senvice offer
to PD customers.

Staffing Implications  |None h

Business Plan None

Implications

Impact on other None

departments

Equalities Implications |See overall EIA

NEW |Replacement Saving 0 70 0 0 0 Assistive Technology

Senvice Implications Roll out of 'Just Checking' system as
part of the customer assessment
process (reinstatement and revised
figure for the former ASC10 - optimise
telecare usage).

Staffing Implications None

Business Plan None

Implications

Impact on other None

departments

Equalities Implications |See owverall EIA

Total Community and 756 406 350 0 0
Housing Savings

Savings Type
Staffing: reduction in costs due to deletion/reduction in service
Non - Staffing: reduction in costs due to efficiency
Non - Staffing: reduction in costs due to deletion/reduction in service
Procurement / Third Party arrangements - efficiency
Procurement / Third Party arrangements - deletion/reduction in service

SS2
SNS1
SNS2
SP1
SP2
SG1
SG2
SPROP
Sn

SI2

Grants: Existing service funded by new grant

Grants: Improved Efficiency of existing service currently funded by unringfenced grant

Reduction in Property related costs
Income - increase in current level of charges

Income - increase arising from expansion of existing service/new service
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ENVIRONMENT AND REGENERATION DEPARTMENT

AMENDMENT TO PREVIOUSLY AGREED SAVINGS

APPENDIX 9

Original Savings Orlg.lnal Revised Savings
Savings
Original Description of 2014/15| 2014/15 | 2015/16 | 2016/17 | 2017/18 Descriotion of Savin
Ref Saving £000| £000 | £000 | £000 | £000 5 :
Description
ER10 EHTSL 400 100 300* 0 (1] EHTSL Regulatory Services
Merton, Sutton, Kingston and Sutton are in the process
of exploring the possibility of sharing 'regulatory senices'
or of one authority becoming the lead provider of senices
for other council(s). Merton is relatively well placed to act
as lead provider in a number of senice areas as a result
of the high level of professional expertise and knowledge
that is not reflected in the other boroughs involved. This
approach would maintain a level of resilience.
Total Environment and 400 100 300* 0 0
Regeneration Savings

* £70k of this saving will be transferred to C&H as a result of the associated budgets becoming their responsibility.

Savings Type
SS2

SNS1
SNS2
SP1
SP2
SGl1
SG2
SPROP
Nl

SI2

Staffing: reduction in costs due to deletion/reduction in service
Non - Staffing: reduction in costs due to efficiency
Non - Staffing: reduction in costs due to deletion/reduction in service
Procurement / Third Party arrangements - efficiency
Procurement / Third Party arrangements - deletion/reduction in service
Grants: Existing service funded by new grant
Grants: Improved Efficiency of existing service currently funded by unringfenced grant

Reduction in Property related costs
Income - increase in current level of charges

Income - increase arising from expansion of existing service/new service
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Savings identified up to January 2014 summary

APPENDIX 9

www.nitropdf.com

IDENTIFIED SAVINGS BY 2015/16 | 2016/17 | 2017/18 Total
DEPARTMENT £000 £000 £000 £000s
Community and Housing 321 814 484 1,619
Children, Schools and Families 150 7 564 721
Environment and Regeneration 935 225 125 1,285
Corporate Services 291 417 493 1,201
Total Savings 1,697 1,463 1,666 4,826
Total Cumulative Savings 1,697 3,160 4,826
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ENVIRONMENT AND REGENERATION DEPARTMENT
AMENDMENT TO PREVIOUSLY AGREED SAVINGS

APPENDIX 9

Original
Savings

Revised Savings

Original
Ref

Description of
Saving

2014/15
£000

2014/15
£000

2015/16
£000

2016/17
£000

201718
£000

Description of Saving

ERO7

Development
& Building
Control

200

(200)

200

The Government are proposing changes
to the current charging model for DC.
This would mean that the council will be
able to set its own fees (levels are
currently prescribed) in order to recover
the full cost of delivering a number of
services in this area, although it will not
be able to make a profit.

DCLG have recently proposed a one-off
adjustment to increase planning
application fees in line with inflation
amounting to around 15%, as the
Government, who set the fee, have not
increased it since 2008.

ER23

Future Merton

414

(414)

414

To be determined through TOM -
greater emphasis on income generation
through targeted regeneration delivery.

Total Environment and
Regeneration Savings

614

(614)

200

414

www.nitropdf.com
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CORPORATE SERVICES DEPARTMENT
AMENDMENT TO PREVIOUSLY AGREED SAVINGS

APPENDIX 9

Original Revised Savings
Savings
Original Description of 2014/15 2014/15 | 2015/16 | 2016/17 | 2017/18 Description of Savin
Ref Saving £000 £000 £000 £000 £000 P 9
HR Business 140 (140) 0 140 0 Deferral of saving to be able to assist

Partners

organisation with necessary
transformation in the short term.
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